
USC Annenberg 2024 Comp Exam 1

Runyu(Martin) Li

SWOT Analysis of Electronic Arts (EA)

Strengths Weakness

● Strong brand recognition

● Extensive game portfolio

● High quality game development

● Well-established distribution channels

● Dependence in franchises

● Monetization strategies

● Negative brand reputation

● Shortcomings in the range of products

Opportunities Threats

● Expanding into emerging markets

● Online platform

● Growth of video game industry

● New technologies & devices (VR & PC &

Mobile)

● Intense competitions

● Changing in consumer preferences

● Inflation

● Unauthorized sharing and copying of

games

Strengths:

● Strong brand recognition: The valuation of Electronic Arts has been recognized in 34 different

brand rankings, highlighting its status among the most influential and valuable brands in the

Technology sector, as well as its prominence in lists of top US and global brands.

● Extensive game portfolio & High quality game development: Electronic Arts (EA) is renowned

for its innovative and creative product lineup, allowing for experimental ventures that have

benefited the company. Owning and developing hit franchises like FIFA, Madden NFL, The Sims,

Battlefield, and Need for Speed, EA enjoys a strong fan base and consistent revenue from these

popular titles.

https://brandirectory.com/brands/electronic-arts/
https://www.ea.com/games/fifa/fifa-23
https://www.ea.com/games/madden-nfl
https://www.ea.com/games/the-sims
https://www.ea.com/games/battlefield
https://www.ea.com/games/need-for-speed
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● Well-established distribution channels: EA's strategic partnerships with diverse distribution

channels, including digital platforms and retailers, coupled with its three divisions—EA Studios,

Maxis, and EA Mobile—enable a broad reach for its physical and digital game formats,

generating revenue through various streams like game sales, DLCs, subscriptions, and in-game

transactions.

Weakness:

● Dependence in franchises: EA's reliance on its successful franchises is both an asset and a

vulnerability, as any dip in their popularity or failure to meet market expectations could markedly

affect the company's financial health.

● Monetization strategies: EA's monetization strategies, particularly its reliance on loot boxes, have

come under scrutiny due to potential regulation by governments in countries like Belgium,

Australia, and the United States, where such practices are considered a form of gambling that

requires oversight, highlighting a significant vulnerability in the company's business model.

● Negative brand reputation: because of the aggressive monetization strategies, including reliance

on loot boxes, which have drawn criticism and regulatory scrutiny towards EA.

● Shortcoming in the range of products: EA's reliance on sports games for the bulk of its revenue,

due to its limited genre diversity, exposes it to market and preference shifts.

Opportunities:

● Expanding into emerging markets: Game industry has a growth potential of Asian emerging

markets. In those markets, a robust lineup of games and industry knowledge, coupled with efforts

like tailoring games to local cultures, establishing regional collaborations, and catering to local

tastes, are essential for attracting new players

● Online platform: The shift towards digitalization has significantly benefited businesses by

expanding their reach through online platforms, providing a valuable opportunity to engage with

https://www.alphaquery.com/stock/EA/profile-key-metrics
https://www.ea.com/ea-studios
https://www.ea.com/ea-studios/maxis
https://www.ea.com/games/library/mobile
https://medium.com/@jake.bengco/electronic-arts-ea-history-of-monetization-through-gambling-e307b6b7d3bc
https://www.svg.com/114215/shady-side-ea/
https://www.forbes.com/sites/forbesbusinesscouncil/2023/10/11/hidden-gems-investing-in-games-emerging-markets/?sh=22edbc3f7b13
https://iide.co/blog/best-social-media-marketing-strategies/
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and better understand their customers' needs.

● Growth of video game industry & New technologies & devices (VR & PC & Mobile): As the

global gaming industry expands, fueled by an increase in gamers and the advent of new

technologies like VR and mobile gaming, video game companies are presented with a chance to

adopt contemporary marketing strategies to boost their sales.

Threats:

● Intense competitions: While the number of gamers continues to rise, the video game industry is

also seeing increased competition as major tech companies are keen to enter the market, drawn by

its stable profits and growing popularity.

● Changing Consumer Preferences:the gaming industry's response to shifting player behaviors and

the impact of AI's emergence. Trends shift rapidly; staying relevant is crucial.

● Inflation: Inflation and evolving consumer habits, including a shift towards game subscriptions

and free-to-play models, are challenging the traditional revenue streams of the gaming industry,

limiting its growth to low- to mid-single digit percentages for the remainder of the decade.

● Unauthorized sharing and copying of games: Digital distribution's convenience has led to more

piracy and game sharing, impacting game companies' sales and revenues. Companies need to

enhance anti-piracy efforts and motivate legal purchases with exclusive content and features.

https://www.grandviewresearch.com/industry-analysis/virtual-reality-in-gaming-market#:~:text=The%20global%20virtual%20reality%20in%20gaming%20market%20is%20expected%20to,USD%20109.59%20billion%20by%202030
https://hackernoon.com/from-dominance-to-competition-a-story-of-nintendos-journey-in-the-gaming-industry
https://digiday.com/marketing/gaming-industry-execs-chime-in-on-changing-consumer-habits-and-the-the-rise-of-ai-in-q1-2023/
https://midiaresearch.com/blog/games-industry-returns-to-growth-but-inflationary-pressures-will-make-it-worse-off-still
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